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PREFACE

Emplovees are the significant assets of any establishment m
today s highly competitive scenano. The finn commitment of the human
captial towards their job can lead to a admirably level of performance
and competitive advamtage to any business. Business orgamization have
now revolutionized thetr Human Resources practice to make a clear
blend of work and fun for optimum performance and constructive
business outcomes. The encouragement of economic reforms has
created a new time period of opportunities 11 a scope of sectors.
Banking becoming one ofthe key service aspect in India has percerves
an sudden growth and expansion. Bismng incomes mcreased the nead
for banking sernices which outcome 1 great boom in terms of advanced
technology, prompt communication system and thought of various
banlks to cope up with transnational led environment.

Emplovee engagement has come up as a dynamic concept through
enlarged scientific interest in affirmative psychological states and worth
of human caprtal Here 15 a limitted scope of review of literature tn the
area of emplovee engagement as most of the studies are performed
by the industrnial practice. As distinet differentlv by each researcher, till
date there 1s not any universal defimtion of engagement. The survey
intended to show the construct of employvee engagement in action
with the exssting literature and 1ts consequences_ It has a clearallusion
that commutted employees create customer stories which make the
brand creditable. When advised from management’s viewpoint,
engagement is the pattern of leading human capital in appropriate
conditions to ensure continual performance and accomplishment of
business goals. While, from the employees viewpomnt, it 15 thetr
representation and psychological status instigated from experiences
formed by the management. The antecedents of emploves engagement
were identified through literature review and existing models of
engagement. Thereafter, each predictor was tested for reliability and
valhidity to reach the objectives mthis deseniptive study, At mitial stages,



asurveywas conducted through questionnmre designed at standardized
scale. Data collected from the respondents was further analyzed using
multivanate data analysis. The empirical setting of the stadv included
s1x banks where three Public sector banks and three Provate sector
banks namelv HDEC_ AXIS, ICICT and SBI, Allahabad bank (Indian
Bank). Bank of Baroda in Raipur and Durg region of Chhattisgarh
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