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ABSTRACT

Human Resource Management (HRM)
involves several responsibilities, from workforce
recruitment to continual training, development and
legal compliance. Therearenumerouschallenges
of HRM in India that expand over three domains.
It is a great challenge to cater to the unique
requirements of the workers dependent on their
age, gender, or ethnicity. As a manager, while
fostering effective communication when workers
from different backgrounds work together is
difficult because empl oyee disagreementsare much
more frequent.The present paper deals with ihe
challenges of HRM in Indian Air Force.
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INTRODUCTION

Human resource management can be defined
as the total knowledge, skills, competencies,
intelligence, values, attitudes and aptitudes of the
employees working in an organization. With the
growingimportanceof manpower intheorganization,
itsmanagement isalso crucid toretaingood kill and
taent. Itisamanagement functionthat he psmanagers
recruit, select, train and devel ops manpower for an
organi zation. Also Human Resource M anagement
includes employeesremuneration, motivation and
growth. Human resource can also be termed as
personnel, peopleat work, staff and employees.

Whenwedesign an organization, wedesignit
asastructure. Thereisno lifeits activities still is
manned by humans. The process of manning an
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organizationisknown asgtaffing. Staffing, thereforeinvol ves manning organization positionsto makeit active.
Infact some staffing hasbeen donein the nature of owners, promotersetc. Much ahead of the organi zation
structure because businessformation and building structureisahuman activity. Inaway staffingincludesthese
people, though they staff themsel vesintheinitia period beforethe organization takes shape. Thus, staffingis
filling work positions and maintaining such positionsthat are needed over time, fully manned by competent
people. Inviting people, making their choi ceand fixing them up with work respons bility and then maintaining
such rolebecomesaprocess of staffing.

Human Resource M anagement: Key Responsibility

Human asset the board isworried about theimprovement of the two peopleand theassociationin
whichtheywork. HRM, at that point, islocked in not just in verifying and building up the giftsof individual
laborers, yet additionaly in actualizing programsthat improve correspondence and coll aboration between
thoseindividual specidistsso asto sustain hierarchica advancement.

Theessentid obligationsrelated with human asset the board i ncorporate occupation investigation and
staffing, associ ation and use of work drive estimation and eval uation of work constrain execution, usage of
remuneration frameworks compe execution, implantation of remuneration frameworksfor representatives,
proficient advancement of |aborers, and support of work drive.

Occupation investigation comprises of deciding frequently with the assistance of other organization
territoriesthenature and obligationsof different businesspositions. Thiscaninclude assurance of theaptitudes
and encountersimportant to sufficiently performin aposition, recognizable proof of occupation andindustry
patterns, and expectation of future work levels and expertise prerequisites. “work investigation is the foundation
of HRM practicesinceit givessubstantia dataabout occupeationsthat isuseto employ and advanceindividuas,
build up wages, decide preparing necessities, and make other essential HRM practice sinceit giveslegitimate
dataabout josthat isuseto enlist and advanceindividuals, set up wages, decide preparing requirements, and
settle on other vital HRM choi ces, expressed Thomas S. Bateman and Carl P. Zenithal in Management.
Capacity and Strategy Staffing, intheinterim, istherea procedure of dealing with the stream of faculty into,
inside (through exchanges and advancement), and out of an association. \When the enrolling some portion of
the staffing procedure has been finished, choi ces achieved through employment posting, interviews, reference
checks, testing, and different devices.

Challenges of HRM in Indian Air Force

Indiafacesan entire scope of complex difficultieswith all duerespect modernisation goas, whichare
gonefor containing the dangersthat it seesto have extremeramificationsfor itsnationa security. Investigating
the present limits of India’s guard industry, it isn’t difficult to state that numerous spectators stay contemptuous
of the equivalent and have proposed various changes gone for reinforcing India’s barrier creation abilities, in
this way accomplishing independence in building such capacities and streamlining India’s resistance acquirement
methodsfor lesser procedural deferra sin securing propelled weaponsframework.

AsIndiaisoneof the biggest merchants of armsonthe planet, itsover-reliance over different nations
for modern weaponsframework for the administrations of the Armed Forcesisprobably goingtoinfluence
adversely India’s yearnings of turning into an incredible power. It is broadly trusted that incredible forces
should have an extraordinary arms businesses. The difficulties that India’s barrier industry today faces as far
asddivering and securing propel led weaponsframework to satisfy the necessities of theadministrationsof the
Armed Forcesare gigantic and need basi c examination. Theissuesthat Indiafacestoday arethusly talked
about one by one.

India’s guard modern arrangement amid the underlying long periods of its autonomy was guided by the
expression ‘independence’. Thiswas in this way adjusted to ‘independence’ in resistance generation, and
now it hasfor quite sometimebeen aprincipa objectiveof indigenousdeadly implementscrestionin India
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Be that as it may, India’s overwhelming reliance on arms imports has involved worry for parliamentarians,
oversight organizations, arrangement creatorsand safeguard examiners.

CONCLUSION

Finding a harmony between outside what’s more, inner factor require for the military association, and
much more for exceptional power, to utilize deliberately the human asset the executives framework.
Understanding the subsystems what’s more, the capacities performed by those subsystems and the contrasts
between corporate HRM and military HRM isamust if military associations need to effectively enroll and
hold quality work forcein the open work advertise.

Thechallengefor quality work forcewill requirenot just asuperior comprehension of the practices
utilizedinthecorporate HRM, yet in addition the usage of custom-madeoption acquired fromitinthemilitary.
Asthemilitary association looksincreasingly likeapartnership on account of anal volunteer constrain, the
upgradesidentified with rewards, flexibility and hierarchical culturewill accompany thecogt, particularly in
term of debilitating of thedirection relationship and the adjustmentsin social qualitiesspecifictothemilitary.
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