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Preface

Thefield of Human Resource Management (HRM) has
evolved significantly from its traditional rolesin personnel
administration to becoming acritical driver of organisational
success. “Human Resource Management” presents a
comprehensive exploration of HRM’sfundamental principles,
strategies, and modern advancements, providing readerswith
arobust foundation in managing peoplewithin organisations.
Designed for both students and practitioners, this book
addressesthe complexitiesof HR functionsintoday’sdynamic
busi ness environment.

Beginning withan Introduction to Human Resour ce
Management, the book examines the essentials of HR,
outlining its history, core functions, and importance in
achieving organisational goals. Movinginto StrategicHuman
Resour ce Management (SHRM), we delve into how HR
practices can be aligned with business strategies to foster
competitive advantage and long-term success.

Chapterson Wor kfor ce Planning and Recr uitment
and Employee Selection and Onboarding cover the
processes involved in attracting, assessing, and integrating
talent effectively into the workforce. Through practical
insightsand frameworks, readers|earn how to build astrong
foundation for employee success from day one.

Training and Development and Performance
Management and Appraisal focus on empowering and
ng employeesto ensure continual growth and alignment
with organizational objectives. These chapters address how



development opportunities and performance feedback play
crucial rolesin maximizing individual and team contributions,

The Compensation and Benefits chapter shedslight
on designing fair and motivating compensation structures,
essential for retaining top talent. Employee Relations and
Conflict M anagement then addresses maintaining ahealthy,
productive work environment by understanding employee
needs, fostering communication, and managing conflicts
constructively.

In L egal Aspectsof Human Resour ce M anagement,
readers are introduced to the regulatory frameworks and
ethical considerations governing HR practices, which are
essential for compliance and fostering trust within
organizations.

Finally, Future Trends in HR: Technology,
Diver dity, and Globalization exploresthe shifting landscape
of HRM, with afocus on emerging technologies, the growing
emphasis on diversity, and the increasing impact of
globalization. This chapter servesasaguideto adapting HR
strategiesto future challenges and opportunities.

“Human Resource Management” providesan in-depth
guidefor anyone looking to understand and excel inthefield
of HRM. Throughitsstructured approach and forward-looking
perspective, thisbook equipsreaderswith theknowledge and
skills to drive organizational success while navigating the
evolving demands of the workforce and business|andscape.

Dr. ShobhaAgrawal
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